5.6 Stores Management
Students  w ill be able to understand  
· Stores functions and relationship with other Departments  

· Recent developments in material issues

· Stock controlling techniques

· Health and Safety directives on stores operations

· Preparation  of procedure manuals relating to Stores
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    Unit-I: Stores Function: Layout and Organization - Stores Responsibilities - Relationships    with Other Departments - Logistics - Supply Chain - Coding of materials - Methods of Coding 

Unit-II: Material Receipt and Issue: Receipts from Suppliers - Inspection - Authorization of issues - Methods of issue - Records and Systems - Manual Systems - Computerized Systems - Recent Developments. 

Unit-III: Stock Control Techniques: Approaches to Control - ABC Analysis - Provision of Safety Stock - Stocktaking Procedure - Obsolescence and Redundancy - Prevention of Deterioration - Stock Checking. 

Unit-IV: Stores Operations: Storehouse Location - Centralization of Storage - Measurement of Stores efficiency - Health and Safety directives on stores operations - Manual and Mechanical lifting - Control of Substances Hazardous to Health Regulations - Storage Equipment. 

Unit-V: Procedure Manuals: Need for Manuals - Preparation of the Manual - Contents of the Manual - Publication and Distribution - Implementation of the Manuals. 
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